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ANALYSIS

Evaluation of regional adoption agencies highlights mixed progress, with some starting to improve vari

Regional adoption agencies: initi

SEII.I.M CARE andd practitioners, and was
particularly present where council- PROGRESS OF REGIONAL ADOPTION AGENCIES IN ENGLANC
By Neil Paffete run adoption services were alresdy
deemed to be performing well.
An evaluation of new regional “They wondered what they stood
ion arrangements, the firstol  to gain in terms of performance,
which went live last vear, has found  sharing good practice or financial
amived picture in terms of progress.  efficiencies,” the evaluation states.
Provisions set out in the Children Andy Elvin, chiefexecutive of

and Social Work Act 2017 require
all councils to be part of a regional
adoption agency (RAN) by 2020,
with the aim of bringing together
eoundil and voluntary adoption
agency expertise and resources, to
help speed up matching between
children awaiting adopeion and
prospective adopters,

As of August 2018, a total of 10
RAAs were live (see map), with
three more duse to launch by the end
of last yrar. The remainder will be
established over the next two years,
although there are currently six
local authonities with no confirmed
plans. In twtal, up o 30 regional
agencies ane set io be formed.

The evaluation found that where
the new armngements an: in place,
there is evidence that they are
starting to improve a number of
aspects of the adoption process,
such as speed of matching, sdopter
recrultment and adopter support.

There are several
examples that combining adoption
pancls is leading to more timely
adoption decisions. But it also
highlighted a number of issues,

RAAs are struggling to attrace
staff, including heads of service,
with the distances involved when
travelling across the region cited as
l:hlliﬂ‘r (rher challenges

inchude developing shaned IT and
Mlxr'btkulTn: funetions, as well

The evaluation suggests that kack
of “buy-in” came at & range of levels
= including councillors, managers

The Adolesoent and Children's
Trust (Tact), says: “There's always
problems that come with someone
being requined w do something,
ruther than doing it willingly.

“Some of those that entered into
it willingly are going along well.
But the issue i that you are doing
something that is only for a small
namber of chibdren, ot s quite a
lot of resource and reorganisation
1o paut into something that has an
impact on very few children in the
carne system,”

Cost concerns

Some of those interviewed for the
evaluation said they are confident
the arrangement will be more cost-
effective, although others have
COTOETTS It S costing more,
particularly around set-up costs,

The evaluation also notes that
balancing the requirements of
structural change with the focus on
practice o mprove the quality of
ﬂmmm N OREOINE
tension”.

Elvin believes extending the
scope of the regional armngements
o cover all permanency options for
children in cane would offer the
opportnity of making bigger
efficiency sivings, while also
improving outcomes for children.

Hie charity has been running &
PEMAnEnNoe service in
Peterborough since April 2017, as
partofa 10-year deal worth £126m.
It s in the process of bidding for
the tender to run the planned
arm for Cambridgeshire
RAA - which will involve
Cambridgeshire County Council
and Peterborough Coundil.

RAAs should become
permanency hobs, covering

Mgy Dparrmant for Eudanitus

fostering, special guardianship,
and sdoption,” Elvin says.

“If they ane to be truly radical,
they should also cover support for
birth parents when children are
returned home from cane. [t would
make sense for children because you
wottld have a dedicated permanence
team and all the skills right across
adoption, fostering and special
puardianship orders, o that woukd
bean advantage.

“And you would absolutely get
econogmies of scale, chielly in terms
of management, $0 you can invest
mare in the actual seafl who are
Supporing, social workers and
fumily support workers, because
you need fewer senior managens if
you have a joined-up permanence
service, And, if you work over a
bigger arca, your recruitment
would be better.”

Elvin says the Department for
Education’s Stability Forum, a

national body cstablished last year
o oversee the entire children's
socinl care system to crete a more
holistic approach to improving
ourtoomes for vulnerable children,
has indicated support for the idea,

“Regional permanency teams with
co-terminus, bt separate, children's
sacial care commissioning hubs
carn address stabiliey, sufficiency,
cost and, most importantly, ensune
all family types receive the suppont
they need,” he says.

Charlotte Ramsden, chair of the
Association of Directors of
Children's Service's health, cane
and additional needs policy
eomimittes, says there is a mixed
picture in terms of progress.

“There is no one-size-fits-all
madel and the Empact on local
authorities varies,” she says.

“We know, ancedotally, that
some councils are benefitting from
shared expertise, resources and
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becets of the adoption process, while others are struggling to attract staff'and develop shared I'T functions

successes, emerging challenges

EXPERT VIEW THE BENEFITS OF WORKING CLOSELY TOGETHER

Mark Owers, The quiality of Social work
REGIONAL ADOPTION AGENCIES AT AUGUST 2018 manager, Adoption assessments S improving, practice s
1. Adopt Noeth East 20. Adoption West & Leadership Board becoming more trauma-informed and
2. Coastto Coast 21, Adoption South West 2 there is an increasing focus on the
3. Adopticn Tees valley 22 Kent RAA A3 3 Evernment impact of separation and hoss.
4. OneAdoption (North and Humber) 23 Adoption South East adviser on children in RAA stafl are promoting the benefiis
5. One Adoption West Yorkshire 24, Adopt South care, | facilitate the regional adaption of fostering to adopt and concarmency.
& One Adoption South Yorkshire 5. hspire Adoption agencies (RAAS) leader’s group who e workes <aidk “Early permanence s
1. Lancashire 26, Adopt East Londan, Adopt Morth come together regalarty tosupport each  all about the child. It brings the two
B, Adoption Mow London, Adopt West London, other and to develop a collective pearts of a child’s family together and
9. Adoption Counts Adopt South London approach 10 lead the regionalised children have less missing history.
10. Together for Adoption 7. Ambitious for Adoption adoption system, They havejust imvited  Empathy for birth famslies ks enhanced
1L AW me tocomplete anauditol practiceand  and contact is improved.”
12, East Midiands Local authorities where nothing is Fssues in the first ning R&AS (0o live. RAAs and valuntary adoption
13, North Midlands yel planned: Evidently, RAAsare a challenge foget  agencies are facing big challenges.
14, Adoption Central England 28. Birmingham across the ine. but sensor leadersthink  There are not enough adopters which
15, AdoptiongHieart 25, North Lincolnshire itis worthiit, One director of childre’s reduces choice for chikdren waiting.
16. Adopt East 30. Herefordshire services (DCS) commented: it wasa Siblings, older children, thase from
17 Cambridgeshire RAA 3. Northamptonshire hard slogand Iwasn'tafan, butasaDCs  Blackand ethaic minority groups, and
18. Adopt Central East 32. Buckinghamshire regional group, we Can now see many children with a disability still wait
19.  Adopt Thames Valley 33 Cornwall benefits of working more chosely, and langesst. RAAS need 1o use better the
ot jurst for adoption.” limited expertise available in finding.
RAA staff know what best practice and supporting families to care for these
. authorities il looks like and regonalisation isenaliing.  children.
n ﬁmlﬂlmul»p:ﬁmnu amore systematic appeoach 1o family RS meed 1o help improve how all
B Local authorities where nothing is yet planned findling. for example. RAAS and councils  thase affectsd by adoplion are supported,
are developing strong relationships to especially birth relatives and adult
ensure children’s paths toadoption, and  adoptiess, as well as adoptive families.
insome RAAs, special guardianship.are  The right high-quality support must be
processes, but it is very early days Adoption UK chief executive Dr seamiess and effectively managed. available when and where it is necded.
e thie evidenoe base around Sue Armstrong Brown is Chaldren's permanendy needs are Ihﬂl‘ﬂlmd 1o develop strong
impsict is still developing given that  concerned that regionalisation being identified at the earfiest point and mmhm health
many projects are vettogoliveand  armngements have not et resuled RAAS are improving how Children's lives smlcesand children's mental health
become established. in improvements to post-adoption are tracked and reviewed in readinessfor  services to do better. They also need to
SUppRL, adoption when it i in their best interests. uhlmwmdlmn!busln
Opportunities and challenges =“Adoption UK feels that this RkAs are starting to benefit from continuausly improve and innovate.
W are also wware that some aspect of the process is being bigger pools “mm MWMWM Sl‘.l:ml.lf\slli.
authoritics have concemns about neglected, with the government's RALS are faving o comsider how 10 best mudeql*r placed to shine a spotlight
being part of an RAA orare finding focus instead honing in on driving Mnﬂmﬂbﬂﬂmﬂﬂl mmiﬂm-mlﬂ
the change difficult, and this recruitment and speading up the pool and they are starting lo introduce turn will enable senior countil leaders
relates to their local clrcumstances, mwhingpﬂm" shi sayvs. minimal delay for some children and 1o dentify areas for improvement
=As with any partnership “This was inevitable, to some adopters to increase the total number of — and support each other 1o be the best
arrangement, there will be degree, as the carly stages of the hildren matched for adoption overall. they can,

opportunities and challenges,
Although each local authority is
respansible for making its own
decision in nelation to RAA
arrangements, it will be important
o caprure the learning coming out
of the arrangements and touse this
o inform and improve practice
going forward so we can mudmise
the best adopaion placements for
those children who need them,”

transition period wo regionalisation
showed down adoptions and
contributed to the adopter shortfall,

“What Adoption UK would
most like to know s how will
regionalisation provide adequate
and timely post adoption support
for families seross England,
some of who will be in crigis?

“If the government doss not
extend the Adoption Support Fund

Foor 1t Latest hreahing stones, Sign up to cypnow.co.uk femall-balbeting

beyond 2020, then regional
adoption agencies will be under
great pressure 1o provide mone
robust supporn packages than local
authoritics previously have,

“We would also like guarantees
that where curnent good practice
exists in local authorities, it's not
diluted as a resultof the transition

to regionalisathon., Instead, it
shaould be shared and scaled up
where appropriate.

“The voice of adopters - those
who are at the coalface of dealing
with chikihood trauma - needs 1o
bt thee very heart of the
regionalisation process ifitis o
ultimately be a sucoess.”
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