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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades

Quality of care and support 5 Very Good

Quality of staffing 5 Very Good

Quality of management and leadership 4 Good

What the service does well
We found that the level of support for carers was excellent.

Staff are highly skilled, knowledgeable and well supported by managers.

The effective leadership of the service was consistently highlighted by those we
heard from during the inspection.

The service places a significant importance in relationships with local
authorities and we found that these relationships have ensured effective
matching for children and promoted the resilience of placements.
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What the service could do better
Further development of support groups for carers to ensure these become more
'carer led'.

Initiatives to support birth children of carers have been on hold for some time,
we would encourage the service to take this forward.

We would suggest the provider outlines a programme of review to ensure that
service policy, procedures and other materials are relevant to the Scottish
context.

The provider should work hard to ensure that staff feel that their voice is heard
beyond their own team.

The service should ensure that audits are routinely carried out on files to help
maintain an overview of recording practices.

What the service has done since the last inspection
The service continued to offer a high quality service to foster carers and those
wanting to become foster carers: The past year has been a period of
consolidation for the team with new staff starting in 2014.

The service assessed and approved 16 new foster carers in 2014 and there have
been 10 deregistration's since the last inspection.

Conclusion
The Adolescent and Childcare Trust Fostering Service in Scotland continues to
work in partnership with local authorities to provide good placements for
children and young people. We found good evidence of children being provided
with a high standard of nurturing care and achieving positive outcomes in many
areas of their lives.
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1 About the service we inspected
The Adolescent & Children's Trust (TACT) is registered to provide a fostering and
family placement service. TACT is a not-for-profit fostering agency providing a
service for children and young people aged from 0-18 years and their families.
The agency recruits and supports carer families to provide a fostering service to
a range of children throughout Scotland. The service is based in Edinburgh and
places a great emphasis on its close working with placing Local Authorities.

The service is managed by an area manager, supported by two deputy area
managers under whom are senior supervising social workers (SSW) backed by
administrative staff. The service is supported by departments within the
national organisation based in England.

The stated vision of the service is: "Together we are creating a world where
every young person is raised by people who care, where communities flourish
because we help young people to build lives full of opportunity and choice".

Their statement of purpose also outlines the values underpinning their work:

• Aspirational - by helping others to grow, we grow ourselves.
• Passionate - we are determined to keep improving what we do. We will

ambitiously pursue the best outcomes for everyone we work with.
• Engaged - we want to listen well and respond quickly to people we work

with - children and young people, their birth families, carers, our staff
and our supporters.

• Fair and Equitable - we will be open and transparent, communicating
what we do and why we do it, based on equality and respect for all.

• Beyond profit - we will deliver every decision based on what is best for
children and young people. We will deliver excellent services as efficiently
as possible in order to continually invest in the people we work with"
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Recommendations
A recommendation is a statement that sets out actions that a care service
provider should take to improve or develop the quality of the service, but where
failure to do so would not directly result in enforcement.

Recommendations are based on the National Care Standards, SSSC codes of
practice and recognised good practice. These must also be outcomes-based and
if the provider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements
A requirement is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
in the Public Services Reform (Scotland) Act 2010 (the "Act"), its regulations, or
orders made under the Act, or a condition of registration. Requirements are
enforceable in law.

We make requirements where (a) there is evidence of poor outcomes for people
using the service or (b) there is the potential for poor outcomes which would
affect people's health, safety or welfare.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 5 - Very Good
Quality of staffing - Grade 5 - Very Good
Quality of management and leadership - Grade 4 - Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
The findings are based on a short notice announced Inspection carried out
between Wednesday 30 September and Friday 9 October.

We carried out a range of activities and considered information from a variety of
sources including:

Discussion with foster carers, staff members, managers, panel members and
young people.

Feedback in writing provided by a range of stakeholders.

Review of documentation including some carers files, policies and procedure,
annual reports, service user records, team meeting minutes and other quality
assurance information.

We spent time in the office in Edinburgh, observed a business panel and visited
carers across the country.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For
example, one of the quality themes we might look at is 'Quality of care and
support'. Under each quality theme are 'quality statements' which describe
what a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Details of what we found are in Section 3: The inspection
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Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a national basis. Where we have examined an
inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at www.firescotland.gov.uk
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The annual return
Every year all care services must complete an 'annual return' form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us
how their service is performing. We check to make sure this assessment is
accurate.
The self assessment was completed and provided a coherent outline of the
service and developments and improvements in the preceding years.

Taking the views of people using the care service into account
For this inspection we spoke with two young people living with TACT carers
and five carers themselves. We also received completed questionnaires from
eight carer families and had access to feedback gathered by the service
themselves. Feedback was overwhelmingly positive with a particular emphasis
on the level of support provided to carers and the relationship between carers
and service staff.

Taking carers' views into account
We did not get the views of birth parents or other relatives during this
inspection.
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3 The inspection
We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of the care and support
provided by the service.”

Service strengths
This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

This statement was examined as the participation of children and young people
in their care and support is very important to achieving good outcomes for
them. In 2015-16 all services are being inspected against this statement.

The service was performing to a very good standard for this statement. The
following strengths were evidenced on the inspection and we could also see
that outcomes for children and young people were very good.

We saw the effective involvement and influence of service users during the
inspection. The service takes advantage of the formal review of carers on an
annual basis to get feedback from carers, young people and other stakeholders.
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Staff, carers and other stakeholders are encouraged to take part in the annual
care inspectorate inspection and provided extensive written and verbal feedback
during this inspection.

The self assessment provides a good outline of the opportunities available for
service users and carers to take part in improving the service and good evidence
of these being used.

The support groups for carers are delivered regionally and from discussion with
carers these are highly valued and in their support of these meetings the
service evidences their respect for these groups. The support groups are
attended by individual staff but their role is largely supportive, occasionally
arranging training or speakers to attend. We found that these meetings are also
used as forms of peer support, where ideas are shared and issues reported back
to the service. We also heard of the TACT Chief Executive attending some of
these meetings.

As well as providing a report to the carer's review young people are also
consulted in supervisory meetings. The birth children of carers are also asked
for their views at the annual review and also a key part of the initial assessment
of carers.

At a national level TACT has consulted extensively with carers and children and
this has involved representatives from Scotland. We found that the organisation
has a coherent strategy for participation and is proactive in seeking the views of
all service users. We also heard about the influence these views have in making
changes e.g. in the delivery of training and in relation to content of support
groups. TACT publish the findings of their consultation with carers and keep
them updated on opportunities to take part.

Carers are fully involved in the assessment process and play a central role in the
matching and linking of children. Carers are also expected to develop close
working relationships with social workers and other professionals and are
supported in this by their supervising social worker.
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In summary, the carers we heard from expect to be involved in all aspects of the
service and feel empowered to do so largely through their relationship with
individual workers. The carers feel respected and listened to and we saw that
they encourage children and young people to also have their voice heard.

Areas for improvement
There is a real challenge in evidencing how children and young people directly
influence the quality of a fostering service but we would encourage the service
to consider how they improve in this area.

We would like to hear more about the experience of participation within the
service empowering children, young people and carers to take part or have their
voice heard elsewhere, perhaps at a regional or national level.

There was some comment that there was a need for carer support groups to
become more 'carer led'. We would encourage the service to consider this
feedback and consider how they could improve in this area.

While there is a carer representative for engagement with the larger
organisation and there are a number of attempts to engage with carers and
young people we received feedback which would suggest that carers and young
people are not actively engaged with the larger organisation and some carers
we spoke with were not aware of their carer representative. The provider should
consider what level of involvement is achievable, local cultural and logistical
issues and whether resources should be targeted more locally to improve
service user involvement more at a local level.

A number of those we spoke with during the inspection mentioned support
groups for birth children but these were currently on hold. We would encourage
the service to reinstate these opportunities and to also consider what they
would like to do to increase the involvement of all young people. Service user
involvement is supported by a robust policy and an implementation plan but it
was unclear at what stage this policy was implemented at the time of the
inspection. We would suggest that the service clarifies this and considers
whether a local annual plan addressing key priorities or developments would
help ensure that improvement is effectively focussed.
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There was a specific comment from a carer about the age and stage
appropriateness of feedback questionnaires. The service should consider how
they review these in conjunction with young people.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 2
“We enable service users to make individual choices and ensure
that every service user can be supported to achieve their
potential.”

Service strengths
This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

While this statement was examined as we are looking at the educational
outcomes for children and young people in this inspecting year, we are
interested in all improved outcomes for children and young people and the
parts played by care services in achieving these.

The self assessment clearly outlines the core elements of the work that the
service does to achieve this and we found enough evidence on the inspection to
convince us that the service remains very good in this area.

We heard from carers, service staff and placing social workers about the
positive outcomes for children and young people. The recurring view of the
service was a service which is child focussed and places an emphasis on the
building of relationships.

All foster carers told us they received a very good service which supported them
and their families well. The level of support for carers was excellent and carers
consistently referred to the availability of key staff and the sense that they were
always available and willing to support at any time - what also helped was the
small size of the staff team which meant carers knew all staff.
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The respective files for carers and children are well presented and are clear
about the needs of children, the desired outcomes and how these will be met.
We found that in partnership with placing social workers carers were meeting
the needs of the children in their care and achieving good outcomes. All plans
for children are reviewed in line with looked after children regulations and the
carers play a full part in these meetings. The emphasis placed by the service on
relationships with local authority social workers was evident in the positive
feedback we received from carers on their role in the team around the child.

The matching process was consistently identified by those we heard from as an
area of strength and based on the principle of only making placements in the
best interests of children. This often means that carers have to wait for
placements and we heard from carers who described extensive support and
discussions about the potential challenges of the placement to make sure they
were fully aware. We were satisfied that matches were made to ensure that
placements had the best chance to succeed.

Support for carers is very good and this is evidenced in monthly visits, regular
telephone calls, robust on call arrangements, support groups, professional
development opportunities (as part of a very full training plan). Feedback from
carers at annual reviews is overwhelmingly positive as was the feedback
received during this inspection. Carers appreciated the efforts made by staff to
keep in contact when their supervising social worker was absent. There were a
number of comments from carers and staff themselves about a willingness of
service staff to 'go the extra mile' and this related not only to extensive support
during difficult periods but also direct input to support contact or activities for
children.
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We would emphasise the importance of the organisations commitment to
'fostering changes'. This requires a great deal of time commitment and the
service has trained staff and carers to deliver this. We observed one of the
sessions and spoke to carers who have undertaken it and we found that this
training continues to encourage a reflective approach to caring for children
which will ensure that carers are understanding the reasons for behaviours and
learning how to manage these in consultation with other carers. The training is
co-delivered by social workers and foster carers and clearly empowered carers
to reflect on caring experiences and learn from others.

The broader commitment to the development of carers was also evidenced in
the delivery of specific, individualised training and consultation focussed on
specific children. We found that carers greatly valued this opportunity for
focussed learning and were overwhelmingly positive about the quality of the
content and delivery of training.

We noted changes to the annual review processes in relation to last years
inspection and we were satisfied it was an effective process. The support of the
administrative team in relation to these and other systems is crucial.

We heard a number of reports from those we spoke with during the inspection
about good outcomes for young people and it was therefore clear that young
people are in placements which have helped them achieve in a number of areas
including education, relationships and sport.

Areas for improvement
While we were largely impressed by the rigour and attention applied to the
matching process we found some evidence that their own processes were not
followed where children were placed outwith the approval range of carers. The
service must ensure that the proper approval for decisions is obtained.
(Recommendation 1)

In relation to this we would also suggest that the service considers how it
records the efforts made at the point of matching as we found that records on
the carer files were not as extensive as they could have been. We will look at
this again at the next inspection.

Inspection report

Inspection report for The Adolescent & Children's Trust
page 16 of 32



Last year's inspection report made the recommendation that all foster carers
received an unannounced visit at least once a year. Unannounced visits were
included in the new filing system and we had a look at this during the
inspection. Although the majority of files evidenced these visits taking place we
found one file where an unannounced visit was recorded as having been
complete but the detail noted a 'failed visit'. The service should address this
and we will look at it again at the next inspection.

Auditing of care files was not formally included in the new electronic filing
processes. We would suggest that the service ensures that these audits are
being undertaken. If these had been in place they could possibly have identified
the absence of approval documentation referred to above and the issues around
unannounced visits. (Recommendation 2)

Child protection and social media was mentioned by foster carers and staff as
an area for improving knowledge and we heard of plans for taking this forward.
We look forward to hearing about this at the next inspection.

On balance the service remains very good in this area with some specific areas
for improvement which we will look at the next inspection.

Grade
5 - Very Good
Number of requirements - 0

Recommendations
Number of recommendations - 2

1. The provider should ensure that every decision to place children with carers
outwith their approval range is referred to the agency decision maker in line
with the provider's own policy and procedures.

National Care Standards for Foster Care and Family Placement Services.
Standard 13:6 Management and Staffing
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2. The provider should establish a procedure for the regular auditing of files.
This audit should specifically ensure that unannounced visits take place on an
annual basis.

National Care Standards for Foster Care and Family Placement Services
Standard 13:6 Management and Staffing and Standard 5:8 Assessing and
Approving Carers
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of staffing in the service.”

Service strengths
This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

(Please see also Theme 1, Quality of Care and Support, Quality Statement 1: "We
ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.")

At this inspection we considered that the performance of the service was very
good for this statement.

Areas for improvement
In addition to the areas of improvement identified at Quality Theme 1, Quality of
Care and Support, Quality Statement 1 we would add that the service should the
involvement of young people and foster carers in the appraisal of staff.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 3
“We have a professional, trained and motivated workforce
which operates to National Care Standards, legislation and best
practice.”

Service strengths
This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report , service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

The self assessment clearly outlines the core elements of the work that the
service does to achieve this and on the balance of evidence the service remains
good in this area with elements of very good practice.

There is a wealth of experience in the team and staff are highly skilled and
knowledgeable. They demonstrated a professional approach in putting the
needs of individuals and families at the heart of their work. There has very little
staff turnover in the last 18 months and sickness levels are very low. Local team
meetings take place every month and larger national meetings every two
months. All staff receive monthly supervision and an annual appraisal.

We found that staff are very motivated, committed to their work, have good
relationships with each other, with carers, with young people, with managers
and with other stakeholders. There is also clearly a willingness to go the extra
mile for carers and young people and we heard a couple of examples of this
during the inspection from carers.

The service continues to support staff through team meetings, supervision and
annual appraisals. Development opportunities are agreed with supervisors and
supported by the organisation. The service tries to keep up to date with
developments at a national level and has pursued an interest in 'fostering
changes' which they have trained all staff and are looking to roll this out to all
carers. We also heard of the intention to undertake research on this training.
We look forward to hearing how this has developed at the next inspection.
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We found that managers work hard to promote a child centred ethos and the
continuous improvement of staff and carers. The culture of learning is very well
supported by the organisation and both staff and carers are clear that their
professional development is supported by the organisation.

The issue of pay grading was raised during the inspection. We were satisfied
that this was not affecting the motivation and commitment of current staff but
we were concerned that this has not been resolved as a potential issue for the
future. The current review will be complete by the end of the year and we
would hope to find some resolution to this issue at the next inspection.

Areas for improvement
It was unclear when the last review of aims and objectives took place or the
involvement of staff in this. Some staff suggested the use of an annual
development day for this purpose. We will look at this again at the next
inspection.

Similar to last years inspection we found that there remains an issue of policies,
guidance and procedures not reflecting the Scottish context. We will not
continue this recommendation from last year as this is an issue which has not
specifically affected the quality of staffing or outcomes for children and young
people. However, lack of significant progress on this recommendation does
reflect on the quality of management and leadership - see quality statement
4.4.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 4: Quality of Management and
Leadership
Grade awarded for this theme: 4 - Good

Statement 1
“We ensure that service users and carers participate in
assessing and improving the quality of the management and
leadership of the service.”

Service strengths
This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

(Please see also Quality Theme 1 Statement 1: "We ensure that service users
and carers participate in assessing and improving the quality of the care and
support provided by the service.")

At this inspection we considered that the performance of the service was very
good for this statement.

It was clear from all of the carers we spoke with that rated the service
managers very highly and were most vocal about their availability and a sense
that the 'lead by example'. There was no doubt that they felt their views and
opinions would be respected by management and changes made if necessary.
Carers and staff also noted that the new CEO had made himself available to
them by attending team meetings and carer support groups.
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Areas for improvement
We found that carers were confident that they would be listened to by senior
staff and in that respect could influence management and leadership. However
there was less confidence of involvement at the larger organisational level. The
challenge for the provider is to get to a position where service users feel
involved and influential rather than just informed at a broader organisational
level. We will look at progress in this area at the next inspection.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 4
“We use quality assurance systems and processes which involve
service users, carers, staff and stakeholders to assess the
quality of service we provide”

Service strengths
This statement was examined after an examination of: the self-evaluation
returned to the Care Inspectorate, the previous inspection report, service user
questionnaires, placing agencies feedback and any notifications and complaints
we received.

At the time of the last inspection the service was evaluated as 'adequate'
across all areas relevant to this statement. At this inspection we considered that
the performance of the service was good for this statement. The service
continues to have well established quality assurance processes and has made
some improvements in line with findings from the last inspection.

The established processes already discussed in this report include:

- Annual review of carers
- Reviewing processes for all placements
- Monthly visits to carers
- Annual unannounced visits
- Supervision of staff
- Annual appraisal of staff
- national team meetings
- regional practice development meetings
- Carers support groups
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The fostering panel also provides quality assurance within the fostering service
- especially scrutinising assessment of prospective carers, review reports for
existing carers and matching reports. We also attended a panel business
meeting during the inspection which, among other things, considered the
implication of recent national developments and critical inquiry. All panel
members are independent and there is good representation from those with
direct experience of fostering as carers or within carer families as well as
considerable professional experience.

We found well established panel processes were in place to consider approvals,
annual reviews and to support quality assurance work within the service. Yearly
reviews are now established and divide between the panel experience and a
one to one review with an independent reviewing officer. Inclusion of the carer
and the young person in this process was viewed very positively.

Panel members told us they were supported with regular training, and through
the identified panel adviser, which should ensure their knowledge and skills
remain up to date and in line with best practice. They had good access to
internal and external development opportunities and support groups and
received an annual appraisal from the panel chair.

The service attends outcome monitoring meetings with local authorities,
reporting on well-being for all children in placement.

The service recorded and monitored all of the complaints, comments, and
compliments received for service users. These are collated in an annual report.

At the last inspection we identified a variable quality of Form F assessments. At
this inspection we were satisfied that the standard of those assessments
viewed was high. Second opinion visits were also well used as part of the
quality assurance of assessments. This also enables prospective carers to
provide their view on the assessment process directly to the management and
leadership within the service.
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Professional development plans for staff and carers are well established. In
relation to these, we would highlight the organisations commitment to
'fostering changes' and the involvement of a training consultant who is able to
deliver their core training and provide individual support to carers in relation to
individual children. This commitment continues to ensure the delivery of a high
quality service.

Areas for improvement
The service is one part of a larger organisation with a strong presence across
England. The orientation of many documents and policy is within the English
child care and legislative context. We would suggest the provider outlines a
programme of work to ensure that service policy, procedures and other
materials are relevant to the Scottish context.

The carers and staff report feeling that their voice is always heard in the
development of the service in Scotland but there is less confidence in their
influence in the larger organisation. We found that while people felt involved in
the Scottish service they were more likely to describe their relationship at a
broader level in terms of being informed. With the development of services
further north the provider should consider the accessibility of TACT events and
whether the Scottish service requires its own resources for improving service
user involvement.

The development of electronic filing and recording systems remains on-going
and the service themselves have identified the potential for improvements. We
would suggest that included in this should be the formal 'auditing' of online
files and specific recording of matching discussions.

The progress of the service in line with findings from the last inspection was
inconsistent. There remain a number of outstanding issues. We have also made
two recommendations in this report and identified a number of areas for
improvement. We would suggest that the service produces a 'SMART' service
development plan which includes all these areas for development as well as any
identified in consultation with service users and other stakeholders.
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Grade
4 - Good
Number of requirements - 0
Number of recommendations - 0

4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

There are no outstanding requirements.

5 What the service has done to meet any
recommendations we made at our last
inspection
Previous recommendations

1.
The provider should ensure that all foster carers receive an unannounced visit
at least once per year.

National Care Standards for Foster Care and Family Placement Services
Standard 5:8 Assessing and approving carers.

This recommendation was made on 28 August 2014

The service committed to put in place effective monitoring
systems including: unannounced visits to be included in individual supervision
discussions; monthly CHARMS printouts with administrative input and management
oversight to ensure recording is appropriate; and inform all staff and foster carers of
the purpose and need for visits and recording. Please see this report for further
findings relating to this recommendation (Quality Theme Statement 1:2).
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2. The services policies, guidance and procedures should reflect Scottish
legislation and good practice guidance.

National Care Standards for Foster Care and Family Placement Standard 1:
Informing and deciding and Standard 13: Management and Staffing.

This recommendation was made on 28 August 2014

The service ensured all staff and foster carers to be made aware of this
recommendation. The registered manager ensured that provider organisation was
aware of the need for policies, procedures and guidance to reflect Scottish
legislation. The provider should ensure that the handbook contains information
relevant to Scottish regulations, standards and legislation. Please see this report for
further findings relating to this recommendation (Quality Theme Statement 4:4)

3. The provider should ensure that there are effective recording and
information systems and that all significant contacts and incidents are
recorded.

National Care Standards for Foster Care and Family Placement Services
Standard 13:6 Management and Staffing.

This recommendation was made on 28 August 2014

All staff made aware of this recommendation; management also to be made aware
and engage in this improvement area in terms of responsibilities to ensure
improvements. Staff supported by service in the use of technology. Individual social
worker to ensure accurate recording of events, monitored through supervision and
management oversight. Manager ensures form f assessments are monitored
including information and recordings of the work done during the assessment.

4. The provider should ensure that they review the performance of their
foster carers each year and in line with the Looked After Children (Scotland)
guidance 2009.

National Care Standards for Foster Care and Family Placement Services.

This recommendation was made on 28 August 2014

Action taken by service - All staff made aware of this recommendation and engaged
in improving this area of service. Present arrangements reviewed and actions put in
place to ensure annual reviews of foster carers are held within regulatory
timescales. Monthly oversight by management.
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5. The provider should ensure where foster carers approval is being changed
this is done by a recommendation from the panel which is then supported by
the decision of the agency decision maker.

National Care Standards for Foster care and Family Placement Services
Standard 13:3 Management and Staffing.

This recommendation was made on 28 August 2014

All service staff made aware of this recommendation. Where an independent review
feels a change in registration is appropriate this will be brought to the next Fostering
Panel ensuring no unnecessary delay. Management will oversee this practice.

6. The provider should ensure that the handbook contains information
relevant to Scottish regulations, standards and legislation.

National Care Standards for Foster Care and Family Placement Services
Standard 7:3 Information and advice.

This recommendation was made on 28 August 2014

The registered manager request to provider organisation that a Scotland specific
handbook of similar quality to the England and Wales handbook is commissioned
and put in place as soon as practicable. Please see this report for further findings
relating to this recommendation (Quality Theme Statement 4:4)

6 Complaints
The following recommendation was made:

The Provider should review its current procedure about consent to medical and
dental treatment to ensure that parent(s) and people with parental responsibilities
are as far as possible consulted at the time that their child requires surgical, medical
or dental procedure or treatment.

National Care Standards: Foster Care and Family Placement Services:
Standard 2.6 - Promoting Good Quality Care & Standard 13.3

On this inspection we were satisfied that the service had taken the necessary
remedial action.
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7 Enforcements
We have taken no enforcement action against this care service since the last
inspection.

8 Additional Information
There is no additional information.

9 Inspection and grading history
Date Type Gradings

28 Aug 2014 Unannounced Care and support 5 - Very Good
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership 4 - Good

29 Nov 2013 Announced (Short

Notice)

Care and support 5 - Very Good
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

22 Nov 2012 Announced (Short

Notice)

Care and support 5 - Very Good
Environment Not Assessed
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

9 Sep 2011 Announced (Short

Notice)

Care and support 5 - Very Good
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 5 - Very Good

15 Oct 2010 Announced Care and support 4 - Good
Environment Not Assessed
Staffing 4 - Good
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Management and Leadership Not Assessed

31 Jul 2009 Announced Care and support 3 - Adequate
Environment Not Assessed
Staffing 4 - Good
Management and Leadership 3 - Adequate
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To find out more
This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is c?nain eile ma
nithear iarrtas.
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